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Agenda

• What is Blended Learning

• Benefits and Challenges

• The Who and How of Blended Learning

• Learning Theory

• Logistics

• Planning

• Case Study
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A request for OUR workshop 

• We want this to be interactive, not 
just a lecture or a demo…

• …so join the conversation…

• PLEASE :
– Ask questions
– Raise your hand
– Share your thoughts
– Ask for clarification
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BLENDED LEARNING:
What Is It?
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VIDEO:
What is Blended Learning

https://www.youtube.com/watch?v=
ADQKmspiIxw
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How do you define “Blended Learning”

Blended learning is an education program (formal or non-formal) 
that combines online digital media with traditional classroom methods. 

It requires the physical presence of both teacher and student, with 
some elements of student control over time, place, path, or pace. 

While students still attend "brick-and-mortar" schools with a teacher 
present, face-to-face classroom practices are combined with computer-
mediated activities regarding content and delivery.

8

Matt Harris, Ed.D. :: http://edtch.co/EduTechAsia19 :: @MattHarrisEdd :: matt@internationaledtech.com

https://en.wikipedia.org/wiki/Educational_technology
http://edtch.co/EduTechAsia19
mailto:matt@internationaledtech.com


What Blended Learning is…and is not
It is…
• … a combination of in person and online learning.
• …an opportunity to open up space and time.
• …a means of deepening and personalizing learning.
• …organized by models of practice.
• …a large area of interest for SMEs and large corporations looking at 

professional learning, not just schools.

It is not…
• …clearly defined in the ways or percentages of time spent online and in 

person.
• …for everyone.
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WHAT IS YOUR HISTORY WITH 
BLENDED LEARNING?

GROUP ACTIVITY (3-5 min)
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BLENDED LEARNING:
Benefits and Challenges
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VIDEO:
The 5 Benefits of the Blended 

Learning Approach in eLearning
https://www.youtube.com/watch?v

=C939JILoTFU
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What opportunities does it offer? 

• Personalization – The locus of control over learning pace, 
content, activities, etc. by the learning -> deeper learning impact

• Increased quantities of learners
• Less reliance on space and time
• Greater flexibility of content and activities
• Variable pricing for instructors and content
• Greater control and replicability
• Customization and bespoke systems
• Data – reporting, informed decision making, metrics on impact
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What is the value of Blended Learning for adults?

• We focus on Andragogy for the best learning 
outcomes for adults

• Agency – ownership of learning
• Inquiry – skill development through exploration
• Teamwork – collaboration rather than siloed tasks

• Blended Learning makes things exponential easier and 
more powerful
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WHAT ARE THE BENEFITS AND 
CHALLENGES FOR BLENDED 
LEARNING IN YOUR CONTEXT?

GROUP ACTIVITY (3-5 min)
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BLENDED LEARNING:
Who and How
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Who are the learners common to Blended Learning?

Primary/Secondary 
Students

Higher Education

Professional Training
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Synchronous vs. Asynchronous & Space vs. Time

22
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How much time live vs. online
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WHAT IS THE LEARNING PROFILE 
OF BLENDED LEARNERS AT YOUR 
INSTITUTION?

GROUP ACTIVITY (3-5 min)
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BLENDED LEARNING:
Learning Theory
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Variables to Consider in Blended Learning 

Infrastructure

Content

Learning
Activities

Andragogy/
Pedagogy

Outcomes
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VIDEO:
6 Models of Blended Learning

https://www.youtube.com/watch?v
=8Br9GvGtLV4&t
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Personalization vs. Differentiation vs. Individualization

https://edtch.co/2Ms2Kaz
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Three main types of inclusive pedagogic practice

• Differentiation – instruction that is tailored to learning preferences of different 
learners. The learning goals are the same for all students, but the methods or 
approaches vary based on the preferences of each student.

• Individualization – instruction is paced to the needs of different learners. 
Learning goals are the same for all students, but students can progress through the 
material at different speeds based on their learning needs.

• Personalization – instruction is paced to learning needs, tailored to learning 
preferences, and tailored to the specific interests of different learners. 
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Differentiation

Teachers who practice differentiation in the classroom may:
• Design lessons based on students’ learning styles.
• Group students by shared interest, topic, or ability for 

assignments.
• Assess students’ learning using formative assessment.
• Manage the classroom to create a safe and supportive 

environment.
• Continually assess and adjust lesson content to meet 

students’ needs.

Frequently linked to a few (2-4) learning activities designed 
by the instructor.

More information: https://edtch.co/2OVv2ag
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Individualization

• Instruction calibrated to meet the unique 
pace of various students is known as 
individualized learning. If differentiation is 
the “how” then individualization is the 
“when.” 
– The academic goals, in this case, 

remain the same for a group of 
students, but individual students can 
progress through the curriculum at 
different speeds

– Again, instruction centric with varied 
of goals and activities 
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Personalization

Personalized learning is tailored to the preferences and interests of various learners, as 
well as instruction that is paced to a student’s unique needs.

– Learner focused, not instructionally driven
– Instruction that is not given to learners but something that they participate in 

doing for themselves.

“Instead of education being something that happens to the learner, it is something 
that occurs as a result of what the student is doing, with the intent of creating 
engaged students who have truly learned how to learn.”
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Personalization vs. Differentiation vs. Individualization
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How is Flipped Learning Inclusive?

• Differentiated materials

• Individualized learning

• Personalized in-class 
support

• Modifiable instructional

• Learner centric

• Self paced
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WHAT INSTRUCTIONAL 
PRACTICES WILL/DO YOU USE IN 
YOUR BLENDED LEARNING?

GROUP ACTIVITY (3-5 min)
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BLENDED LEARNING:
Logistics
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VIDEO:
John Watson on Factors of Success 

in Blended Learning
https://www.youtube.com/watch?v

=zKSqn82IKc8
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The platform

Both the classroom and online, the learning is governed by a 

Learning Management System

In Blended Learning…

”The Medium is the Message”
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Key Elements of an LMS

• Learner-Centric Experience

• Intuitive User Interface

• Mobile Capabilities

• Built-In Reporting

• Native Integrations

• Surveys

• Feedback and Assessment

• Interactions

• Regular Updates
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Things to consider with your LMS

• Data Migration

• Social Media Support

• Gamification Tools

• Brand Integration

• Customizable Reporting

• Collaborative Learning Tools

• Personalized Learning Paths

• Multiplatform Accessibility

• Support Services
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DISCUSS LOGISTICAL 
CONSIDERATIONS AT YOUR 
SCHOOL/ORGANIZATION

GROUP ACTIVITY (3-5 min)
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BLENDED LEARNING:
Planning
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Please open and download:
https://edtch.co/2POHCLU
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CASE STUDY- HOW WOULD YOU 
TAKE THESE IDEAS INTO YOUR 
SCHOOL?

GROUP ACTIVITY (3-5 min)
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VIDEO:
Catherine Link | My Blended 

Learning Approach
https://www.youtube.com/watch?v

=RF-yyz5Q0GY
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Case Study: My Blended Learning – Concepts to discuss

• Learner profile
• The role of space and time
• Learning styles – Seen, Heard, or Done

• Assessment tools and feedback
• Means of access for online learning
• Non-standard online tools
• Online learning synchronous with lecture
• Chunking
• Experiment, Learning By Doing, 

Seek Feedback

• https://www.youtube.com/watch?v=RF-yyz5Q0GY
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THE BEST BLENDED LEARNING 
EXPERIENCES COME FROM THOSE 
WHO HAVE GONE THROUGH 
BLENDED LEARNING THEMSELVES

One final thought
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QUESTIONS? COMMENTS?
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Connect with me for further info:
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