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NE       US 
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Why is Educational Technology so 
important in schools?
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My response…

It ties EVERYTHING together.
Operations with academics

Community members and stakeholders
Data with decisions

Content areas with resources and assessment tools
The past with the present with the promise of the future

Can you name one part of the school community that is not touched by 
EdTech?
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Define “EdTech Leader”

For our purposes today an EdTech Leader is:
1. Site or school based
2. Manages people, systems, or programs
3. Has touch points to IT and academics
4. At the core, is working to improve 

learning through digital resources. 

@MattHarrisEdD :: matt@internationaledtech.com :: http://edtch.co/BETTMEA19

http://www.twitter.com/mattharrisedd
mailto:matt@internationaledtech.com
http://edtch.co/BETTMEA19


EdTech 
Leadership

Leadership

Management

Information 
Technology

Learning 
Technology

Systemic 
Thinking

Professional 
Learner

@MattHarrisEdD :: matt@internationaledtech.com :: http://edtch.co/BETTMEA19

http://www.twitter.com/mattharrisedd
mailto:matt@internationaledtech.com
http://edtch.co/BETTMEA19


Six Tenets of EdTech Leadership:
LEADERSHIP

Visionary
Strategic
Innovative
Intrepid
Courageous
Customer 
oriented

Team developer
Motivator
Transparent
Relationship 
centric
Communicator
Coalition builder

Connector
Celebrate 
success
Unsatisfied
Driven
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Six Tenets of EdTech Leadership:
LEADERSHIP (cont’d)
Some key takeaways:
1. Take calculated chances and learn 

from wins and losses
2. Encourage the same in your team…

grow your team
3. Develop a philosophy of leadership
4. Find a mentor...be a mentor
5. Allow other to see you as an expert 

or someone connected to experts
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Six Tenets of EdTech Leadership:
MANAGEMENT

1. People*
2. Systems
3. Relationships*
4. Budgets*
5. Vendors

6. Strategies
7. Legacy
8. Security*
9. Data*
10.Messaging

As an EdTech Leader you must manage:

* = areas where you can easily find external training

@MattHarrisEdD :: matt@internationaledtech.com :: http://edtch.co/BETTMEA19

http://www.twitter.com/mattharrisedd
mailto:matt@internationaledtech.com
http://edtch.co/BETTMEA19


How do you differentiate between 
LEADERSHIP and 
MANAGEMENT?
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Six Tenets of EdTech Leadership:
INFORMATION TECHNOLOGY

Communication 
Systems

Servers - Local 
and Cloud Client machines

Data Systems Networking
Data 

management 
and security
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Six Tenets of EdTech Leadership:
INFORMATION TECHNOLOGY (cont’d)

• Key Takeaways:
1. You need to speak the language
2. You don’t need to know the password
3. The more you understand about your IT 

systems, the more you know about school 
operations

4. Don’t fake what you don’t know…there is 
always a consultant/resource/friend

5. See the forest, but know how to plant the 
trees

6. There are a ton of IT courses available
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Six Tenets of EdTech Leadership:
LEARNING TECHNOLOGY

My definition:
Learning Technology is the effective
use of digital resources for learning.
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Six Tenets of EdTech Leadership:
LEARNING  TECHNOLOGY (cont’d)
Effective
Applying the right tool for the 
right task
Knowing when learning has 
occurred
Developing learner agency
Balancing process with 
outcomes
Building capacity, passion, 
and interest
Digital Resources

Understanding and 
articulating tools and their 
uses
Accessing, explaining, and 
evaluating
Digital Citizenship minded
Design thinking
STEM and Coding focused 
(for Ss)

Learning

Pedagogically focused
Tied to curriculum
Understanding of learning 
styles
Knowledge of assessment
Able to articulate the pros 
and cons of creative vs. 
consumptive learning
Model curiosity
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Six Tenets of EdTech Leadership:
LEARNING  TECHNOLOGY (cont’d)
What about WHO?

As an EdTech professional you are a LEAD LEARNER at the school 
supporting:

Students
Teachers
Administrators
Board Members

Parents
Broader community
EdTech Field
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How do you measure the success of 
your Educational Technology 

programs?
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CIO vs. CTO debate

Which carries more weight in your role 
as an EdTech Leader: 

Information Technology or 
Learning Technology 
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Circulatory System

Which carries more weight in your role 
as an EdTech Leader: 

Information Technology or 
Educational Technology 
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Six Tenets of EdTech Leadership:
SYSTEMIC THINKING

Arguably, an EdTech Leader is the only admin on staff with 
full organizational knowledge

You have touch points to every process, every person, 
every connection, and all data

It’s important to understand the whole system and the 
major trees in the forest
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Six Tenets of EdTech Leadership:
SYSTEMIC THINKING (cont’d)
All of your decisions should serve the 
overall system and strategic goals.

Think about the following systems:
- Departmental connections
- Curriculum flow
- Human connections
- Data flow
- IT systems interoperability
- Workflow

Your role here is to:
 Know the ecology 
 Educate and facilitate connections
 Improve capacity 
 Develop efficiency
 Manage costs
 Further the mission of 

the school

Look at:
Organizational development
ERP systems
Systems Thinking materials
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Six Tenets of EdTech Leadership:
PROFESSIONAL LEARNER
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Six Tenets of EdTech Leadership:
PROFESSIONAL LEARNER (cont’d)

A few provocative statements:
1. A majority of your knowledge is outdated
2. Most schools value external knowledge over 

internal expertise
3. You haven’t thought of something
4. You aren’t allocating enough time to your own 

professional learning
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What are your best sources for staying 
on the cutting edge of EdTech?
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Now that you’ve bought 6...get one free!
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Bonus Tenet of EdTech Leadership:
SHARING

• As a culture, EdTech people share rather than 
compete

• One of your strongest assets to the school is the 
networks to which you belong

• You will gain as much out of giving knowledge and 
advice as you will receiving

• Invite, post, email, highlight...and talk up your team.
• Foster the culture of knowledge sharing (internally 

and externally)
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What attitude should you take?

Do you worry about what you don’t have or 
focus on the things you can do?
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THANK YOU
Please connect with me

Twitter: 
@MattHarrisEdd

Email:
matt@internationaledtech.com
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