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SPECIAL THANK YOU



The Blueprint for Technology in Education Summit

• The Global Landscape of 
Educational Technology –
Trends and Successes

(Presentation)
8:00 – 9:00 am

• Advancing a Global Blueprint 
for Technology in Education

(Presentation)
9:15 – 10:45 am

• Put the Learning Before the 
Technology

(Panel)
11:00 – 12:15 pm

• Making the Right Decisions 
Around Data Systems and 
Technology Tools

(Panel)
1:15 – 2:30 pm

• What Does Tech-Savvy 
Educational Leadership Look 
Like?

(Panel)
2:45 – 4:00 pm

• Crafting Your Action Plan: 
Leveraging Technology in 
Our Schools

(Workshop)
4:15 – 6:00 pm



BLUEPRINT FOR TECHNOLOGY IN EDUCATION
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The “Why” of the Blueprint for Technology in Education

Shared Resourcing Knowledge for Stakeholders

Comprehensive Map of the Ecosystem

Assessment and Planning Connections

Validation of EdTech Tools and Services

Define a Common Language for Tech in Education



Stay up-to-date on the Blueprint:

http://edtch.co/BlueprintForm

http://edtch.co/BlueprintForm


Agenda:

• What is the Purpose of EdTech Strategy?

• Review Standards and Frameworks

• Discuss Components of an Action Plan

• Brainstorm Key Objectives

• Draft Milestones and Indicators

• Share, share, share….and share.



What is the Purpose of EdTech Strategy



Different Approaches to Strategic Planning

• Roadmapping
• Conventional Strategic Planning
• Scenarios Based Planning
• Issued-Based Strategic Planning

https://edtch.co/2CNRgGC

https://edtch.co/2CNRgGC


WHAT ARE YOUR EXPERIENCE WITH 
STRATEGIC PLANNING IN EDUCATION?

GROUP DISCUSSION ONE:



EdTech Frameworks and Standards

http://edtch.co/EdTechStandards

http://edtch.co/EdTechStandards


WHAT ARE THE KEY TAKEAWAYS FROM THE 
FRAMEWORKS?

GROUP DISCUSSION TWO:



Components of Your Action Plan

• Introduction
– Vision and Strategic Objective

• Theoretical Frameworks
– Standards
– Stakeholders
– Philosophies

• Access to Digital Resources
– Infrastructure
– Devices
– Data Systems

• Usage for Teaching and Learning
– Student Tech Use
– Balanced Use

– Curriculum
– Emerging Programs

• Learning Outcomes
– Academic
– Non-Academic
– Stakeholder Groups

• Stakeholders
• Personnel
• Operational Elements

– Funding
– Liability

• Implementation, Evaluation, and 
Reporting
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START BRAINSTORMING YOUR KEY 
OBJECTIVES

GROUP DISCUSSION THREE:



Milestones and Indicators



LET’S START MAPPING THE ACTION PLAN 
STEPS

GROUP DISCUSSION THREE:



Share your work…
with new people



HUGE THANK YOU TO:
FETC
MINDROCKET MEDIA – Rod Berger and Ross Romano

Stay up-to-date on the Blueprint:
http://edtch.co/BlueprintForm
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